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PEY NPEACEAHUKA ONMWTWHE

TpaHcnapeHTHOCT Yy pady fokanHe camMmoynpase jefaH je o4 HajBaXHWjuX nocrtynarta
AeMOoKpaTCKor ApyluTBa 3acHOBaHOr, M3Mmely ocTanor, Ha ykibydmBawy rpafaHa y npolece
AoHoLEeHa ogpeheHnx oanyka.

Mako je Taj cTeneH uUxoBe YKIbY4EHOCTM YECTO 3aBMCK of obnacTn WHTEpecoBaka, 3agaTak
nokanHe caMmoynpase je Ja UM NocBeTu NyHy Naxky, Aa UX cacrnyLua, pasyme 1 ycmepu y npasLy
KOjuM MoOry fda yTudy Ha npouece goHowekwa oanyka. Ha Taj HauuH, BehunHa ognyka he npohu
Kpo3 npouece koju he je HaumHUTK ycknaheHom ca peanHum notpebama rpahjaHa u agekBaTHOM
3a NPUMEHY Y npakcu.

OnwTuHa BnacoTuHue ocTaje nocBeheHa ykibyynBawy rpahaHa y npouece AoHOLeHa
oAnyka, nocebHO OHMX KOju ce TuYy gena cpeactaBa MPUKYNIbeHUX of nopes3a Ha VMMOBUHY.
YnHNNM CMO TO Ha OCHOBY PaHUjUX MIAHCKMX JOKYMeHaTa, a YuHMReMO N Ha OCHOBY OBOT KOjU je
npeg sama.

YKIbyunBare jaBHOCTU, NOTOM peanmsaumja ognyka JOHEeTUX Y3 TakBe KOHCynTauuje u ctanHa
npomMouuja naeje ga ce Moxe yTuuaTh Ha geo offlyka Koje AOHOCK OMWTUHCKA BRacT, Hall cy
CBaKOAHEBHM NOCAO.

WNako Ha Tom nyTy HaMnas“Mo Ha pasHe M3a30Be, OHW Hac He crpevaBajy Aa Ty 4o6py npakcy
HacTaBuMO.

Kao npeacedHuk jegHe penaTtMBHO Marne OMNWTUHE, Y KOjOj Ce CBWM Ha HEKN Ha4yuH
no3HajeMo, He MOory, a Aa He UCTakHeM W 3Ha4yaj CBaKOAHEBHMX HedOpManHUX KoHTakara, Koje
3arnocreHn y foKanHoj camoynpaeu M ja Kao npeaceHuK oCcTBapyjemMo ca Hawwmm rpahaHuma.
Nako nx Hurge He 6enexmmMo, hUXoBM ePeKTU Cy Unak BUAbUBK Y MHOTMM oafykama.

MapTHepcTBO ca rpahaHuma je Ty, ocTaje Ham fa ra HeryjeMmo n yHanpehyjemo.

MpeacegHuk onwtnHe BnacotnHue
bpamucnae lNemposuh
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YBogHe HanomeHe

MnaHupawe n yTBphMBake OyleTa jegaH je 04 HajBaKHUjMX MOCIOBa Y FOKasHOj
camoynpasun. TpaHcnapeHTHa 1 NapTULMNaTUBHO OpjeHTUCaHa fiokanHa camoynpasa, Kao LWTo je
onwTMHa BnacoTuHue, Heryje TpajHO NapTHEpPCTBO ca rpahaHuMma OfM4YeHO Yy KBanUTETHOM
MHOOPMUCakbY, KOHCYNTOBaKY pasfnynnTuX jaBHOCTU, CNpoBofery npoLeca jaBHe pacnpase u
yBaXkaBawy NpUXBaTI/bMBUX Mpeanora n cyrectuja rpahaxa.

Mope3 Ha MMOBMHY 4mHM npeko 10 nocto OGyueTa onwTuHe BnacoTuHue K Tpowehe Tux
cpefcTaBa ocTaBSba HajBehn NPOCTOp 3a YKIbydnMBaw-€ jaBHOCTM Y NpoLEeC OOHOLWEHa oasyka.
Mako ce roguHama pagm Ha yKkIbydmnBaky jaBHOCTW, NPOCTOpa 3a yHanpehewe 1 garbe uma.

lMnaH akTMBHOCTY 3a YKIbyuMBame rpahaHa y npouec AOHOLWEeHa OAnyKa O TpoLleky cpeacTtasa
NPUKYNSbEHNX MO OCHOBY Mope3a Ha MMOBMHY OnwTMHE BnacoTuHue 3a nepuog 2022-2025.
rogMHa Oeo je akTMBHOCTM y okBupy [porpama ,,OnWTUMHCKM €KOHOMCKM pa3Boj Yy WCTO4HO]
Cpbujn, dasa Il — OgroBopHe nokanHe ¢uHaHcuje n ydewhe rpahaHa“ koju duHaHcupa
Weajuapcka Bnaga. MNporpam cnposoan, HELVETAS SWISS y capagtwun ca MAOYJIC n CtanHom
KOHpepeHUnjoM rpagoBa 1 onwTuHa.

OnwTun uurb osor MNporpama je jadare UHaHCKjcke ayToHOMUje 1 NoBepera nameny rpahaHa u
NnoKanHux camoynpaBa Kpo3 NOApPLUKY OEMOKPaTCKMM Mpakcama W Kpeupawy ycnyra fiokanHe
camMmoynpase opjeHTUcaHe Ha rpahaHe. [naH je napafheH nowTyjyhn OCHOBHE NpUHLMMNE KOjUX Ce
Tpeba npugpxaeaTtu y npouecy naptuumnaumje n ydewha rpahaHa, kao WTo Cy paBHOMPABHOCT
ydyewha, jaBHOCT U TpaHCNapeHTHOCT, je4HaKoCT, edPUKaACHOCT, NpPaBeaHOCT, KOHKYPEHTHOCT U
ncnywe NOCTUrHYTUX goroBopa. Takohe, NnaH akTMBHOCTU je y CcKrnagy ca 3akrby4dumma un npeno-
pykama ca ogp)kaHux paguoHuua y opraHusaumju HELVETAS SWISS INTERCOOPERATION
SRB.

Mpouec wHopMmucara, KoHcynToBawa W ydyewha rpafaHa BnacotvHua y 6GyueTupanse
cpeactasa, nsmehy ocranor fobujeHnx u Mo OCHOBY Mope3a Ha UMOBWHY, MOCTOjU roguHama
yHasa[ kao Aeo 3akoHCKux obasesa, anu 1 Kao No3uTmBaH NpUCTyn y passujarwy fo0pe npakce
YKIbydMBaka rpahaHa y nnaHvpawe v peanusauujy byieta. Minak, NnocToju Benukn NnpocTop 3a
yHanpehere 1 3HayajHo Behe y4ellhe, Tj. yKibyumBane rpafjaHa y npouec AoHOoLWeHa oanyka o
TpOLUewY CpeacTaBa NpUKYNibEHMX MO OCHOBY Mope3a Ha MMOBUHY.

3a uspagy lNnaHa akTMBHOCTM 3aayXeH je TuM 3a u3pagy 1 nMnaeMeHTaumjy akuMoHor nnaHa 3a
yKIbyuMBake rpafaHa y npouec [oHoWewa odnyka y onwTtuHu BnacotuHue, 2022.-2025.
Opanykowm lMpegceaHuka onwTtnHe BnacotuHue og 31.05.2022.rognHe.
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OcHoBHe KapaKTeEPUCTUKE ONWTUHE BnacoTtuHue

OnwTunHa BnacoTtuHue Hanasm ce y jyronctodHoj Cpbuju, Ha nogpydjy OOHEer n cpegher
cnuBa peke BnacuHe n Ha o6poHuuma Cyse nnaHuHe, YemepHuka, Kpywesuue n Octposyba. Mo
nocneawem Nonucy, y koj xmem oko 26.000 ctaHoBHUKA ¥ 48 Hacerba (50 perncTtpoBaHnx MeCHUX
3ajegHuuA), ca AOMUMHAHTHUM CPICKMM CTaHOBHULLITBOM (Buwe of 95%). MpocTtupe ce Ha 6nnsy
308 km?.

OnwTrHa BrnacoTuHue ce Hanasu y cpeauwTy KOMyHuKauuoHor npasaua (kopugop 10), koju
npegcrtaeiba caobpahajHy apTepujy nsyseTHor MehyHapogHor 3Ha4aja. Ha wwect kunomeTtpa og
onwTrHe nponasu aytonyT E75, a Ha 13 km xenes3Huyka npyra byammnewta-beorpaa-Ckonrbe-
AtuHa. OBu nyTHW kopuaopu nosesyjy Cpbujy ca cycegHom MakenoHujom u cpegrwy EBpony ca
bankaHoMm. Kpo3 cpeanwite onwTvHE y NpaBsLy 3anag-nuctok nponasu apxasHu nyT [Npeor b peaa
(Nleckoeauy, - BrnacotuHue - NnpoT), koju npencraerba jeaHy o4 3HavajHujux caobpahajHnx Besa
osor gena Cpbuje ca cycegHom bByrapckom. PernoHanHum nyTHuM npasuem BnacoTtuHue - LipHa
TpaBa - BnacuHcko je3epo, onwTtunHa je nosesaHa ca lNpegenom nsyseTHux ognuka "Bnacuna",
OMUIBLEHOM TYPUCTUYKOM OECTUHALMOM NOKMOHMKa npupoae.

BnacotuHue je oa rnmaBHOr aAMWMHUCTPATMBHON, MOMWUTUYKOr U KYNTypHOr LeHTpa Penybnuke
.pobuje, beorpaga, yaarseHo 287 km, a og Hajonwxker aepogpoma ,KoHcTaHTuH Benukn® y Huwy
67 km. Ha nogpyujy onwTHe jacHO ce yodaBa m3pakeHa AMXoToMuja Ha penauunjy OnWTUHCKK
LeHTap u pypanHa Hacesba. [pema 3Havajy uagsaja ce rpagcko Hacesrbe BnacoTuHue, y Kome cy
CKOHLIEHTpUCaHe HajBaXkHWje afMUHUCTpaTUBHE W ynpaBHe dyHKuuje, jaBHe cnyxbe, BehuHa
NPVBPEOHNX aKTUBHOCTYU, Kao U Hajeha KOHUEeHTpaumja YCnyXHO-TProBUHCKMX akTnuBHocTn. Of
Behnx pypanHux Hacerba u3aBajajy ce Hacerba: CBofe (packpcHULA OPXXaBHUX U PErMOHANHNX
nytesa), [opwu MNpucjaH, Jowa Jlonywra, TerowHuua, CtajkoBue (Hajpa3BujeHunje Haceroe Ha
noapydjy onwTunHe), Opawije n Wnwasa. OcHoBHU NpobnemMu, HAapOYNUTO KOA Hacerba y 6packo-
NMIaHWHCKOM Mojacy cy cnaba MH@PaCTPyKTypHa OMPeMIbEHOCT M HedoBOorbHa caobpahajHa
noBe3aHoCT noapyyja kao u cnaba HaceroeHocT npocTopa.

HajsHa4ajHuju 1 HajobUMHUjK HEH pecypc je NorbONPUBPEAHO 3eMIbULLTE, KOje YMHU BULLE Of
nonoBuHe Teputopuje onwTtuHe (54,7 NOCTO). Y BNACOTUHAYKO] OMNWTMHU page NnoroHn gomahux
N CTPaHUX MHBECTUTOpPA, NOCTOjU AEBET OCHOBHUX M [BE CpeaHe LUKOMe, Kao 1 Mpexa ycTaHoBa
3[paBCTBEHE U coumjarnHe 3awituTe.

AKTUBHOCTU KOje N0Ka/IHa camoynpasa CNPoBOAUN KaKo 61 KOHCYyNTOBa 1a U
YK/by4Wna rpa'f)aHe y npouece goHouwea 04/1yKa

AnaTu nomMmohy Kojux onwTtnHa BnacoTuHue ykrbydyje rpafjaHe y npouece JOHOLWEHa OAryKa cy:

v' ObGaBewTaBawe (04HOCHO MHOPMMCaHE) — NPBU je U OCHOBHM KOpak y OCTBapuBaky
KOMyHUKaLumje u3mehly opraHa nokanHe camoynpase W Hajwupe jaBHocTU. OHO ce
cnposBoan pagu obesbehuBara npaBoBpemMeHe, ObjeKTMBHe M noTrnyHe unHdopmauuje
rpahaHuma. Ha Taj HaumH rpahaHm mory nakwe ga pasymejy ogpeheHe Teme m ga
npaBoBpeMeHo pearyjy. ObaBeluTaBare MOXe BUTN ANPEKTHO N NHANPEKTHO:

= JAMPEKTHO Cce OCTBapyje nyTem cacrtaHaka v npeseHTaumja (y canu, 3atum
nocpeactsoM VHTepHeT nnatopMm U eNeKTPOHCKOM  MOLWITOM,  JIMYHUM
KOHTaKTOM Ca OMWTUHCKUM CryX6eHnumMMa 1 y OKBUpY MHEO nynta YcnyxHor
LUeHTpa)

"  MHAUWPEKTHO Ce OCTBapyje y3 NnoMoh nocpegHuka (OnWTUHCKOr cajTa, WTamnaHor
MHMO MaTtepujana, Meauvja U Meaujcknx anarta, ApYLTBEHMUX Mpexa)



ITnan akmugrHocmu 3a yKwyuusarse epahana y npoyec 0oHouera 00ayka y onumunu Bracomunye, 2022-2025

v" KoHcyntaumje — o06e36efyjy 3avHTepecoBaHUM rpynamMa jaBHOCTU [a WCKaxy CBoOje
CTaBoBe W npepasiore y Besn ca ogpeheHom temoMm. OHe ce oapxaBsajy y capaftu ca
orpaHnyeHnm Opojem rpahaHa (OUJM) cTtpyyHux 3a ogpeheHy obnact obGyxsaheHy
NPONMCOM, OASTYKOM UMW jaBHOM MONMUTUKOM. TuMe ce yHanpehyje KBanuteT OOHEeTUX
OAnyKa Koje ce Tu4y capagh€e onwTuHe u rpahaHa (mopecknx obsesHuka). Y onwTuHU
BnacoTtuHue ce kopucTe cnegehe metoae KoHcynTauuja:

= jaBHe pacnpaBe - OHe MOry fa Tpajy BuLLIE daHa Unu Hegerba, y3 MoryhHocT ga
ce MUWIbEera, NpPeanosn n npumeabe gocrtaee NIMYHO, MYTEM eNeKTPOHCKe uUnu
o6un4yHe nowTte

= jaBHM cacTaHUM — 3aKa3yjy ce ogpefheHor gaHa, y ogpeheHo Bpeme, y3 obasesy
obaBeluTaBaka jaBHOCTM O TEPMUHY OApPXaBaka U TEMU cacTaHKa

" paHM jaBHU YBUA U jaBHU YBUA Y AOKYMEHTEe - NPUINKOM u3narawa pasHux
NNaHCKMX JOKyMeHaTa Ha B jaBHOCTU pagu NpuKynibakba MULLIbeHa, cyrectuja
N NUTawa

v Yvyewe rpahaHa y pagHumMm Tenuma - o6e3behyje akTMBHO yKIby4MBawe y pasnuuurta
pagHa Tena (pagHe rpyne, caBeTe, KOMMCMje) 3a wu3pagy nponuca M YyKibydyje
O4roBOPHOCT Y NMpoLecy AOHOLLEHa 1 NpUMeHe nponuca. PagHe rpyne gpxe nepmoanyHe
cacTaHke u pa3maTpajy npeanore.

Cea operbetba OnwTuHcKe ynpaBe onwTtnHe BrnacotmHue (Operbewe 3a onwTy ynpasy,
3ajegHUYke M CKynwiTMHCke nocrioBe, Operbewe 3a OyueT, oMHaHCKje, foKarHy MOpPecKy
agMuHUCTpauujy 1 gpywTeeHe AenatHocTu, Operbewe 3a ypbaHusam, npuspeny, 3awTuTy
XMBOTHE cpeauHe U MMOBUHCKO-NpaBHe nocnose n Ogerberwe 3a MHCMNEKUMjcke NocrnoBe, Kao U
nocebHa opraHm3saumoHa jeauHuua KabnHeTt npeacenHmka onwtuHe) ctanHo oxpabpyjy rpahaHe
Aa npegy3umajy vHuumjatMBe MNPUIMKOM OOHOLWEeHa oanlyka GUTHMX 3a KOMMMETHY roKanHy
3ajegHuuy. Ha oBaj HauvH onwTuHa u rpahaHy nocTajy npasBu napTHepu y AeduHucawy u
peann3oBaky fnpojekaTa 3Hayaja 3a hUXOBY CpeauHy.

OnwTunHa BnacotuHue omoryhaBa rpafaHuma v jaBHOCTM Ada y4ecTByjy Y Npouecy OOHOLWeHa
oAnyka nyTeM jaBHWX pacnpasa, KOHCynTauuja, opraHuM3oBakeM OKPYrfvx CTOMoBa, jaBHOM
npeseHTaunojoM 1 Ha apyre HauuHe, rge cy y Npunvum aa najy ceoje npeanore n cyrectuje.

Y npouecy goHoulewa ognyka, onwtnHa BnacoTuHue npyxa rpafhaHuma moryhHoOCT Aa carneajy
n npobneme Ha Koje Haunase nNpPUINKOM nNpuMeHe ogpeneHnxX 3akoOHCKMX Nponuca u pellena, a
yyecTBOBake Beher 6poja 3anHTepecoBaHNX CTpaHa y NpoLecy n3Hanaxewa pelleHa CBakako
Aaje ksanuteT ndabpaHom npeanory.

3anocnenn y OnNWTKMHCKO] ynpaBu CBakogHEBHO capalyjy M OCTBapyjy KOHTakTe Kao MU
KOHCynTaumje ca rpahaHuma, Kpo3 wu3gaBake pasHUX pellena, yBepewa, YpOaHUCTUYKUX
carnacHocCTu, nsgasarwe MHdopMauuje o nokaumju, rpaheBMHCKNX Jo3Bona, U Apyro.

KabuHeT npeacenHuka onwTMHE CBaKOAHEBHO NpuMa rpahaHe Koju n3Hoce cBoje npobneme, anu
M npeanore y UMby AOHOLEHa KBanNnUTETHUX OArNyKa 3a yHanpehere nokanHe 3ajeaHuue.
Haj3HauajHnjn o06nmk nHdopmmcara 1 KOHCyNnToBaka rpafaHa ocTBapyje ce jaBHOM pacnpaBoM
0 HaupTy OylleTa onwTuHe, Koju ce oapXKasa KpajeM CBake rogvHe, rae OyLeTCKn KOPUCHULM 1
ocTanu rpahaHu Mory gatu CBoje npegfiore Oko pacnogene OyueTckux cpeactaBa. JaBHa
pacnpasa no cTaTyTy onwTuHe je obaBe3Ha 1 Kog AOHOLLEHa jaBHUX NOMUTKKA KOje CY KibyyHe
3a pa3Boj OMLTUHE.

MpeaHOCTM Halle noakaHe 3ajeaHuue 3a yHanpehemne yyewha rpahaHa

Y pagy opraHa onwTuHe BnacoTuHue uma npocTopa 3a nobosbluake capaghe ca
rpanaHumMa nogmsarwbemM H1MBOA MHPOpMUCara 1 yCnocTaBbakbeM MeToa 3a BULLIE KOHCyNTaumja
O Haj3HayajHUjUM nuTawMMa U 3ajeJHUYKO OANyyuBare, OOHOCHO YKIbydMBawe rpahaHa y
AoHowere 1 cnposohere oanyka, kao 1y npahexwe nocturHyha Ha ocHoBy Tux ognyka. NocebHo
Tpeba nHpopmucatn rpahaHe o Tpowewy OyLIETCKMX CcpeAcTaBa, Koja cy Npuxo4 MO OCHOBY
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Hannarte nopesa Ha MMOBUHY U NPUMEHUTU MeToAe KOHCYNToBaka o notpebama rpahaHa kako
61 aKTMBHO y4eCcTBOBanM y npoLecy nonvca, Hannarte u GyletTuparwa cpeacrtaBa NpUKynbeHNX
KPO3 Nnope3 Ha MMOBUHY.

Moryhe obnactu OnwTHUHCKOT AenoBama, y Kojuma je 0CTBapMBO NapTHEPCTBO, jecy:

"  agMUHUCTPaTUBHE Mnpoleaype
*  KOMYHarnHe genaTHoCTU

=  WHpaCTpyKTypa

= objaBrbmBake MHOpMaumja u KoOHcynTauuje

= fIOKanHW eKOHOMCKU pas3Boj

=  [emokpaTu3aunja

= cnpoBohere counjanHe nonnTmuke
=  XMBOTHAa cpeguHa.

SWOT je ckpaheHuua of eHrneckux peudnm Stenghts — npegHoctu, cHare; Weaknesses —
cnabocTtu; Opportunities — moryhHocTh, npunuke n Threats — npeTHe.

AHanuaupaHe npegHocTun, criabocTtn, MOryhHOCTM M MpeThe y pas3Bojy MapTHEPCKMX OAHOca
n3menhy nokanHe ynpase u rpahaHa mory ce npegctasutu cnegehom CBOT maTpuuom:

SWOT AHAJ/IU3A
CHATE CJIABOCTU
v" Hewma gaHa oTBOpeHWX BpaTa npeaceaHvka
v WckycTBO y Npunpemu 1 peanusaumjm OMLUTUHE;

NN N N N N

ANRNEN

npojekaTa;

MocBeheHoCT nocny kojum ce 6aBUMO;
M3paheHa CTpaTerunja nokanHor ogpxmneor
pa3Boja onwTuHe BnacoTuHue;
CapagHra aop>xaBHUM UHCTUTYLMjaMa;
CapagHa ca meflyHapoaHuUm
opraHusauujama,;

HanpepaH H1BO e-ynpase;

[dobpa TexHn4ka onpemMIbeHOCT yrnpase;
YcnoctaBrbeHa KOMyHuKauuja ca
opraHusaumjama UMBUNHOr APYLITBA;
Hobpu ogHocK ¢ Meanjuma;

WHepHeT JocTynaH CBUM 3anocneHnma;
CnyxbeHe e-maun agpece 3a cBe
3anocrieHe;

[MocTojarbe YcnyKHOr LieHTpa;
TpaHcnapeHTHOCT y pagy

Beb npeseHTauuja onwtMHe ca BUTHUM
nHpopmaumjama goctynHa rpahaHnma

MOIYRHOCTHU
v' OpgnuyaH Beb cajT nokanHe camoynpase ca

AN NI NN

AR

BENvKMM 6pojeM nHpopmauuja n
MoryhHowhy ABOCMEpHEe KOMyHUKauuje;
M3paxeHa Borba 3a NpOMeHe;

ByueT 3a npojekTe yapyxewa rpahaHa ;
Yuelhe y npojektma pervoHarnHor pasBoja;
WIMA cdoHOoBN HaMEHEHMU
WHCTUTYLIMOHAINHOM pa3sBojy U pa3Bojy
TbYACKUX pecypca;

Pa3B0oj HOBMX KOMYHUKaLWjCKMX anarTa;
Moeehake Opoja rpafhaHa Koju kopucTte
€IEeKTPOHCKE BMOOBE KOMYHUKaUuje;
YBohehe HOBUX ycryra 1 cagpkaja nytem e-
ynpase

v

ANANEN

HepoBsorbHa egykaumja OnWTUHCKUX
cnyx06eHuka,

HepoBorbHO gobpa komyHuKaumja nameny
ONLUTMHCKUX Oferbema;

HepoBsorbHu pecypcey;

WHepTHOCT rpahaHa;

HepasBujeHa cBecT 0 3Havajy
MHpopmMuncama, KoHcynTauumje n ydewha
rpanaHa - KoOMyHukauuje

Hepoctatak KOMyHUKaUMjCcKuUX npoueaypa u
cTaHgapna

MpeTexHo HedhomManHa NHTepHa
KOMYyHUKauuja

HeunckopuwwheHocT noctojehumx kaHana
KOMYyHUKaLje 3a ABOCMEPHY KOMYHUKaLujy
HepocTtaTtak peoBHe KOMyHuKaumje ca
MOCMOBHNM CEKTOPOM

HenocTojake MexaHn3ama 3a npahemwe n
Mepere y4YMHKa KOMYHUKaLNjCKNX
aKTMBHOCTU

MPETHE

v
v

v
v
v

Cnop npouec NnpoMeHe CBecTy;

Jlow cTaB rpahaHa 0 OnwWTUHCKO]
agMVHUCTpaumjn;

Oanve Mnagux rbyau U CTpyYHaka;
lMonuTuyka Hecnaramwa;

HekomnneTaH 3akoHOOaBHU OKBUP O
€eKTPOHCKOM MOCMoBaky;

HepasBujeHa cBecT rpahjaHa o noTpedu
ycnocTaBrbaka ABOCMEPHE KOMYHUKaUuje;
MonuTryka HecTabunHocT;

HeposorbHa nocseheHoOCT pykoBoAcTBa
UMnNeMeHTaumju akumoHor nnaHa 3a yyewhe
rpahaHa;

HemoryhHOCT aHrakoBara afekBaTHUX
KagpoBa Koju 61 ce 6aBMIM KOMyHMKaLNjoM
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OnwTtnHa BnacotuHue Tpeba pda ycnoctaBu cuteM Tako Aa OGyge caBpemeHa M uma
npogpecuoHanHy agmuvHucTpaunjy Koja he ga yxmBa nosepemne rpahaHa, og Kojux nokanHa
BnacT v gobuja nermtMmMmnTeT U koja he, Ha npuHuMnuma aobpe ynpaBe U paBHONPABHOCTM MO
CBaKOM OCHOBY, MpyaTu ycnyre, a opraHusauunjama LUMBWUMHOTM ApywTBa U rpahaHnmMa omoryhu
aKTMBHO ydewhe y Kpeupaky, OOHOWEHY U CnpoBofewy HajdHayajHUjuX oasiyka Kpo3 jacHo
AeduHNCcCaHe MexaHnsme.

Dijalog
- Sirok
- saradnicki

<I~Ii5l-m Nivo ucesca (participacije) Visoko >

MapTHepU 1 3anHTEpPECOBAHE CTPaHe

Infermisanje Konsultovanje Partnerstvo

OnwTrHa BnacoTuHue KOHTMHYMpPaHO pagwn Ha yCrnocTaBibaky CUCTEMA CaBPEMEHE U
npodecuoHanHe agmuvHucTpaumje n gobpe ynpaeBe koja y CBOM pagy YyBaxasa MPUHLMN
paBHONPaBHOCTM U KOPUCTU anaTe 3a YKiby4nBare rpaflaHa y npouece goHoLWena ognyka. To je
nyT Ka CTMUaky nosepera rpahaHa oA Kojux nokanHa BnacTt u gobuja nerutumureT. Ha Tom nyTy
OHa capahyje ca pasnuunTum napTHepuma

MapTHepwn 13 jaBHOr cekTopa Ha NokKanHoOM HUBOY:
e OMNWTKMHCKA U3BPLUHA BNacT

o CkynwTuHa onwTmHe
e  OMWTMHCKE MHCTUTYLUMje, ycTaHoBe, JI, JKIT

"pahaHun, hopmarnHe n HedbopmanHe rpyne:
e MecHe 3ajegHuLe
e yapyxewa rpahaHa
e rpahaHCcKun akTUBUCTU

lMocrnoBHU cekTop:
e MUKPO, Mana u cpegha npegyseha

e MpeayseTHUUU

OpraHusauuje:
e MwvHucTapcTBO ApXaBHe ynpase 1 fiokanHe camoynpase
e CranHa koHdepeHuuja rpagosa u onwTtuHa (CKIrO)
e HELVETAS SWISS Intercooperation y capagwu ca MAOYJC n CtanHoM koHdepeHuunjom
rpagoBa u onwTuHa.
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[lonpuHoC 1 pe3ynTaTn oBako genHUCAHNX NapTHEpPaA Ha NOKaNHOM HUBOY Orfefajy ce Kpos:
o ®uHaHcuje n gpyre pecypce (normcTnyke n onepaTmeBHe), TEXHUYKY NOAPLLKY, NeranuTer,

NONUTUYKY NOAPLLKY, KOHTaKTe YHyTap UHCTUTYLIMOHANHOr OKBUpa.

o [loBegaH kpegmbunuteT Kpo3 noborbliaHy jaBHOCT paga M OArOBOPHOCT, pasBujare
HOBWX KanauuTeTa u yBohere HOBUX onepaTuBHM NpoLeaypa, nosegawe ehnkacHoOCTU 1
edeKTUBHOCTU, OCTBapeHe LUurbesa.

o Takohe, napTHEPCTBO ca rpahaHuma, yapyXewuma rpahaHa v NOCAOBHUM CEKTOPOM
AonpuHoOCK:

o Pa3sBojy BonoHTepu3ma; noBegary CTPYHHOCTH, 3HaHa 1 UCKYCTBY; [l06pMM KOHTaKTUM U
WCKYCTBY Yy pady ca fnokanHom 3ajegHuuom; Hosum mnaejama; JlerutnmHoctuy; MNosehawy
KpegubunuteTa, nogplike 3ajegHuvue; lMoborblwakwy kanauuteTa, 3Hawa W JbYACKUX
pecypca.

OBakBMM NPUCTYNOM KOPUCT 3a 3ajeHuLy ce ornena Kpos:
o [loborbwaHo npyxahe ycnyra;
o CTBOpeHy goaaTHy BpeaHoCT;
o [MobosrbliaH KBAaNUTET XNBOTA;
o [lo6orbliaHy koxe3ujy 1 kanaumTeTe 3ajegHuue

NMapTuumnaumja rpahaHa — jeaaH oa ctyboBa pa3BujeHe nokarnHe 3ajegHuue

,»YOpyxXumu ce je noyemak. [pxxamu ce 3ajedHo je Hanpedak. Padumu 3ajedHo je ycnex*“ —
oBaj umtat XeHpuja Popaa, npeays3eTHNKa n ocHnBaya komnanHmje ®opg motop, 4OOpo nnycTpyje
yyeuwhe.

MapTnumnauuja rpafhaHa Harnawasa yKibyyehe YnTase 3ajeHuue, jaBHor u npuBaTHOr
CEeKTOpa Yy TOKY Lienor npoueca kpevpatka, cnposohewa n npahewa jaBHUx nonutuka. Yyewhe
jaBHOCTM Yy aKTMBHOCTUMAa OOHOLWEHa OAnyka Mma ABOCTPYKM edbekaT: yTude Ha pesynrarte
npoueca v noawxe CBECT jaBHOCTW O Npasy Ha ydellhe.

Yyewhe je yHKUMOHANHO Kaga mnomaxe Yy OOHoWwewy 60rbux U OCTBapSbMBUX OAfNyKa W
npaBrbely NNaHoBa BpeaHUjUX 3a 3ajeqHuuy. Yyelwhe je CMUCREeHO Kada jaBHOCT MMa Npumnky
Ja yTude Ha odnyke W Kaga cy CTBOpeHM ocehaj napTHepCTBa Y AOHOLWEeHY oAnykaMma mnocehaj
3aje4HMLWITBA Y NOCTUTHYTUM pe3ynTtaTuma.

3akoH y Cpbuju nponucyje ga rpahaHu Mory ga octBape CBoje NpaBo Ha yyewe y pagy nokasnHe
camoynpase Ha [Ba HaduHa, n TO:

1) HenocpegHo — nNyTem pedepeHayma, rpahaHckmx nHuumjatmea n 3éopa rpahaHa

2) nocpenHoO — Npeko cBojux cnobogHo nsabpaHux NnpeacTaBHUKA.

Ocum 3akoHOM MponucaHnx obnvka HenocpeaHor yyewaa rpahaHa y oanyynsary 0 Nocnosmma

nokanHe camoynpase, rpahaHun Mory ia y4ecTByjy Y AOHOLLEHY OASyKa U Ha Apyre HaunHe:
% neTvuvje n apyru npeanosn (HagnexHW opraHvu Cy AYXHW ga y oprosapajyhem poky
O4roBope)

% ydyewhe y pagy pagHuX Terna cKynwTtuHe (YKOSNMKO je TO npeaBuieHo CTaTyToM), U Kpo3
onabwup rpahaHa y YnaHoBe caBeTa unv Apyrux caBetogasHux Tena (kao wto cy Casetu
3a ByueT u duHaHcuje, CaBeT 3a nokanHu ekoHoMckn passoj, CaseT 3a ypbaHusam u
KOMYyHarHe genaTHoOCTU, pasHe KOMUCHje...)

% jaBHe pacnpase (perynucaHe CtaTyToM jeAuHULE rnokarnHe caMmoynpase U 3aKOHOM).
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Yyewhe rpahlaHa Ha NOKanNHOM HUBOY

\ 4 \ 4
Y3 moh ognyymnBata (jako ydyeluhe) Bes mohu ognyyunBara (cnabo yyewhe)
\ 4 \ 4
Oanyka Opanyka
o Ibyouma 0 nonuTMKama
‘l’ ‘l’ \ 4 \ 4 \ 4
N36opwn PedepeHaym Metuumja NHuumjatmea JaBHa pacnpaBa

KakBoj 3ajeaHnum xxenumo ga gonpuHecemo Ao Kpaja 2025. roguHe?

OnwTtnHa BnacotuHue he go 2025. roguHe nobosbluaTt ycnose Aa rpahaHu
O6yay nHopmMmcaHn, KOHCYNTOBaHM MU MOTUBUCAHM A CE YKIbyde U Y4ECTBYjy Y npouecy
nonuca, Hannate u OyLeTnpara cpeacTaBa NPUKYNIbEHNX KPO3 Nope3 Ha UMOBUHY.



MnaH aKTUBHOCTU

MnaH akTMBHOCTM:

YKrbyuuBame rpafjaHa y npouece AOoHOLeHa oaslyKa y onwTuHuM BnacotuHue 2022-2025

Mpegnarauv:

OnwTnHa BnacoTtuHue

KoopanHauuja n nsselutaBame:

Tum 3a uspagy v umnnemeHTaumjy AKLMOHON NaHa 3a ykibydnBare rpafaHa y npouec AoHOLWEeHa oasyka y OnWTUHN
BnacotuHue, 2022.-2025. (Y HacTaBky: Tum)

Onwmu yurs: Jayare noBepera namehy rpafaHa 1 fokanHe camoynpaee Kpo3 NnoapLUIKy AeMOKpaTCKUM MNpakcama v Kpeupakby ycryra JiokanHe caMmoynpaee

OpUjeHTUCaHNX Ha rpahaHe.

WHcTuTyumja ogroBopHa 3a npahewe 1 KoHTpony peanusauuje: OnwTnHa BrnacotuHue, Tum 3a n3pagy v uMmnnemeHTaumnjy AKLUMOHOT NfaHa 3a yKiby4nBame rpafaHa y

npouec goHoweHwa oalyka

JeanHnua

MokasaTterb (1) Ha HMBOY OMLWITET Lniba mepe MoyetHa | BasHa LinrbaHa BpegHOCT y nocnennoj Mocneawa rognHa

p W3Bop nposepe
(nokasamesrb eghekma) BPEAHOCT | roguHa roanHn Arl Baxkersa All
MoehaH 6poj rpahaHa koju ceegouu aa je _ AHkeTa 0 +60% BULIE Y OIHOCY Ha MOYETHY
noTpoLLH-a NokanHor Bylieta npegmeT Bpoj yyewhy 100 2022 2025

BpeaHoCT

napTvuMnaTMBHOr O4fy4MBakH-a. rpahaHa, ME[Q 3

lMocebaH yusrb 1: YHanpehere perynaTtopHor, opraHvM3aumoHor U dovHaHCWJCKOT OKBMpa 3a akTUBHOCTM Yy 06MacTu ykrbyumBama rpahaHa y npouece

JOHoLlewa oanyka y onwtuHn BnacotuHue, 2023.-2025.

MHcTuTyumja ogroBopHa 3a koopAuHauujy 1 nsselltaBawe: OnwtnHa BnacotuHue, Tum, HayenHuk OnwTUHCKE yrnpase

MokasaTers(1) Ha HUBOY NocebHor unba JeomHuua 3Bop MoyeTHa basHa LnrbaHa Lunrbana LinrbaHa BpegHocT
(nokasamesb ucxoda) mMepe npoeepe BpeOHOCT roguHa BPEAHOCT Y BPEAHOCT y y nocnegmoj
rognHu T+1 roauvHun T+2 rognHu Arll
MobosbliaH ydunHak onwTuHcke ynpaee BnacotuHue y | OueHa M3BewTaju 3 2022 4 4 5
obnacTtu ykrbyumBama rpahaHa y 6yLieTcke npouece Tuma, JIUIMA
MobosbluaH y4unHak onwTUHCKe ynpase BnacotuHue y Oueta Vasewraju 5 2022 3 4 5
obnacTtu ykbyumBama rpahaHa y nocTynky AOHOLEHa ca JaBHIX
nioKanHMx NPonuca u jaBHuX nonuMTuka
pacnpaBa
JINMA
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Mepa 1.1: Jayawe kanaumteta JIC 3a kpenpare 1 CpoBoOfeHe MexaHm3ama 3a yKibyYmBare rpafhaHa y nokanHoM oayunBaty

MHctutyumja ogroBopHa 3a peanusauujy: OnwrnHcka ynpasa

Mepuog cnpoBohewa: 2022.-2025.

Tun Mepe: MHCTUTYLIMOHANHO ynpaBIbayko opraHnsaumnoHa

Mponucu Koje je NoTpebHO N3MeHUTU/YCBOjUTU 3a CnpoBoheHe Mepe:

lMpaBuWHUK O OpraHn3aLmju U cucTemaTmMsaumjn pagHUX MecTa y OMLUTMHCKO] ynpaBu,
CTPYyYHMM cnyxbama n nocebHMM opraHusaumvjama onwtuHe BrnacoTtuHue (MpaBunHmk
0 cuctemaTtmsaumjun)

JeguHuua LinrbaHa LnrbaHa LnrbaHa

Moka3aTters(n) Ha HUBOY Mepe mepe M3Bop nposepe [NoyeTHa basHa BPEAHOCT y BPEAHOCT y BpeAHoCT y
AT roauHa roavHu T+1 roOANHN T+2 nocnegwoj

(mokazamesb pe3ynmama) pea rogvHu Al
Jbyacku pecypcum OnwTUHCKE yrnpase Bbpoj WHTepHO, 0 2022 1 1 1
3aJyXeHu 3a Kpeunpame 1 cnposofere 3anocrieHnx cuctemaTusaumja
MexaHu3ama 3a ykiby4mBame rpafjaHa y pagHnX mMecTa
nokanHoM ofJlyunsary
3Hatbe 1 BELUTMHA 3anoCieHMX OMLWTMHCKE Bpoj obyka WHtepHo, ME[] 3 3 2022 4 4 5
ynpaBe 3a kpeupare 1 cnpoBofere
MexaHu3ama 3a yKrbyymBame rpahaHa y
nokanHoM oaJyunsary
KeanuteT n3BeluTaja ca jaBHUX pacrnpasa o OueHa ME[L 3 2 2022 3 4 5
nokanHom byuety
WsrpaheHn 1 yHanpeheHn mexaHnamm Bpoj akarta, WHTepHo, JIUMA 1 2022 1 1 1
3a yKibyumBawe rpahaHa y ognydmsare apyrmx -MELQ 3
Ha HuBoy J1C MexaHu3ama
MsrpaheHn n yHanpeheHn mexaHnamm Bpoj akarta, WHTepHo, JIUMA 1 2022 1 1 1
3a yKkrby4umBabe rpafjaHa Ha HuBoy M3 apyrux -MEO 3

MexaHu3ama
WarpaheHn y yHanpeheHn mexaHusmun 3a Bpoj akarta, WHTepHo, JTIUMA 1 2022 1 1 1
YKIby4nBaH-€ OCETIbMBUX rpyna rpafhaHa y Apyrux - ME[] 3
oanyymnBare MexaHu3ama

A\
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BbylLeTtcka nsgsajatsa 3a npojekte dmHaHcujcka WHTepHO 0 2022 1.200 1.600 2.000 4
naeHTudukoBaHe kpos ,yyelwhe rpahanHa“, 3a | cpeactea 'y
HepasBujeHe, pyparnHe 3ajegHuue 000 auH.
ByueTcka nsgsajarwa 3a npojekre dmHaHcujcka NHTepHo 0 2022 300 400 500
naeHTnukoBaHe kpos ,yyelwhe rpahanHa“, 3a | cpeactea 'y
oceTrbuBe kateropuje (ykrbydyjyhm npojekte | 000 auH.
KOj AONpUYHOCE CMakbEehby poaHe
HepaBHOMPABHOCTU YKYMHO
M3Bop cuHaHcHparba Mepel Besa ca nporpamckum YKynHa npouerweHa puHaHcujcka cpegetea y 000 guH.
6yueT0M2 2022 2023 2024 2025

Mpuxoam n3 Gyleta HoB npojekat y okBupy nporpama 0 1.500 2.000 2.500
duHaHcuWjcka nogpLuka AOHaTOPCKUX HoB npojekaT y okBupy nporpama 0 950 500
nporpama, ME[] 3

OpraHu YKynHa npouereHa huHaHcujcka cpeacTea no

OpraH Koju napTHepny | Pok 3a V1380 Besa ca nssopuma y 000 auH. ®
HaauB akTMBHOCTMU: CnpoBOAM cnpoBoher | 3aBpLUETaK chHapHcmpal-bal nporpamckum
aKTUBHOCT y aKTUBHOCTU M ByLieTom? Y FOLMHN T+1 Y TOLMHM T+2 y TOLMHM T+3

aKTUBHOCTM
1.1.1 dopmumpare MpencenHu
caBeTodaBHOr Tena 3a MpencenHnk K OMwTuHE, 10 jyHa
nspagy, cnposohnemne un ONLLITUHE OnwTnHcKo 2022.rop. ByueT onwTnHe
npahewe NnaHa akTMBHOCTU Behe,
3a yKibyumBame rpahaHa y CKynwTuHa

! Hagectu jenan on uzBopa QpuHaHcupama : OyleTcKa CPEJICTBA, U3 KPEAUTa, IoHaTopcka cpeactsa, UTTA, uta. Y ciydajy IOHATOPCKUX CPEJCTaBa, 00aBE3HO je HABONeme KOHKPEHTHOT

JoHaTopa.

2 1lIudpa mporpama 1 MPOrpamMcKe aKTHBHOCTH HJIM NPOJEKTA Y OKBUPY KOT ce 06e36elyjy cpeicTa
% Ca 3Be3/M1I0M Cy 03HAYeHa CPEJCTBA KOja HUCY Y NOTIYHOCTH 00e36ehena

AN
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npouece AOHOLWEHa oAJTyKa onwTuHE,
y onwTnHn BrnacotuHue oy
2022-2025
Tum 3a
1.2.1 N3paga un yceajate “spapy un
MnaHa akTUBHOCTY 3a MnnemeHTal | MpegcepHu
yKrbyumBame rpahjaHa y njy AkumoHor K OMNWTUHE,
npoLiece AoHoLleHa oanyka | f1aHa 3a oy [lo mapra
y onwTtuHu BnacoTuHue (c yKIby4mBawe OnLwTHHCKO 2023 P ByleT onwtuHe
aKLEHTOM Ha YKIbyu/BaHe rpahaHay Behe, '
OCeTrbMBUX rpyna rpafjaHa y | NMPouec CKynwTtuHa
obnuvke napTuumnauuje) AOHOLEeHa ONLITUHE,
2022-2025 oAnyka
1.2.2 PeBusnja n ycBajame
MpaBunHuka o OnwTnHCcKo 0 Kpaja
P . oy Ho kpaj ByueT onwTnHe
cuctemartmsaunjm Behe 2023.
(oopaBarse onuca nocnosa )
1.2.3 Obyke 3a 3anocrneHe y
obnacTtu yHanpehemna OY, ekcTepHu eKCTepHn Jo jyHa ByueT onwTuHe,
n3BeLlTaBaka ca jaBHuUx capagHuum capagHuum | 2023. JoHatopu
pacnpasa
1.3.1 JedurHucaHa un
cBojeHa OyLieTcka
ycBo) . yu MpenceaHuk
nsgpajarba (Kpo3 3acebHy
; OMLUTKHE,
OyLieTCKy NMHUjy), 3a Jo
OnwTnHCKO
dmHaHcupame JlokanHor sehe oy aeuembpa ByueT onwTnHe
nporpamMa 3a uHaHcupame ’ 2022.
. CkynwTuHa
npojekara
onwTnHe
NOEHTUMKOBAHNX KPO3
,ydewnhe rpahaHa“
1.4.1 Peannsauumja NnaHa Tum 3a nspagy | NpeacegHu
aKTMBHOCTM 3a yKiby4MBamwe | U kK onwTuHe, | Og mapTa
byLeT onwTuHe,
rpahaHa y npouece uMmnnemedTtay, | OY 2023. po noHaTOPH
AOHoLLeHa oanyka y njy AKumoHor OnwTuHcko | Kpaja 2025.
onwTtnHu BnacotuHue nnaHa 3a Behe,
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YKIby4MBame
rpahaHa y
npovec
AOHOLLEeHa
oanyka

CKynwTuHa
ONWTUHE

1.4.2. N3papa MNnana

Tum 3a uspagy
n

nHcpopmuncarsa rpahanHa o UMMAeMeHTaLL Mpeacennn
oo | MY Aoor | ST |
KoHTakaTa y M3, n3paga rinaxa sa OnwTuHCcKo | anpun Byuet onwtuHe
Meawuja nnaHa, Wwramnamwe ykibynBarLe Behe 2023
] rpahaHa y ’ '
nHdo martepujana, npoLIeC CkynwtuHa
npunpemMa caonwTexa 3a onwTnHe
Meaui AOHOLLEeHa
Avje) oan
yKka
1.4.3 CnpoBohetbe NnaHa
Tum 3a uspagy
NHpopmMncama -
. n nMmnneme-
OeduHucaHo n yceojeHo .
HTaumjy
YnyTtcTBo 3a M3 0 HauuHy AKLIMOHOT
aKTUBHOT YKIbyuYnBara nnaua 3a oy MapT/Anpm
rpanaHa ToKoM npunpeme u OnwTuHcko ByueT onwTnHe
. yKIbyunBame n 2023.
cnpoBofera pa3BojHNX rpahaHa Behe,
nporpamMa u oUHaAHCKUjCKUX P y
. npovec
nnaHoesa M3, kao 1 y jaBHe
AOHOLLEeHa
pacnpase u gpyre obnuke
: oanyka
napTuumnauuje rpahaxa
1.4.4 KOHTUHYMpaHO Tum 3a 3pany
cnposoheme lNnaHa v MM'.-szeH'
Tauny Akuno- Mapt 2023
KAH?ZF;Z:'::;/?LV(.}::CTE‘HW V| Hor nnatia sa ; - P Byuet onwTuHe
' . YyKIby4mBame Menuju ’
LTamnaHor matepujana, rpahara deuembap | goHaTopu
AncTpubyumja caonwTena npo ec y 2025.
3a jaBHOCT, rocToBake y pou
AOHOLLeHa

Meauvjuva)

oanyka
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/
/
Anpun
1.4.5. IHcbopmaTmBHe M3,
; 2023 - byLeT onwTuHe,
cecvje u TpubuHe Ha TeMy Tum LUUBUITHA
: geuembap | goHaTopu
napTuumnauumje rpahaHa cekTop, 2025
OpraHu
1.4.6. AHkeTuparse rpahaHa onwTuHe, -
Maj, jyH, Byyet onwTtuHe,
0 npuopuTeHMM obnactuma Tum M3, .
jyn 2023. AoHartopu
3a HMXOBO YKIby4MBaH-€ LUMBUITHA
cekTop

1.4.7. N3BewTaj o
cTaBoBMMa rpahaHa — kao
yBO[ 3@ aKTMBHOCTM Ha
npunpemu JlokanHor Tum / Centembap
nporpama 3a omHaHcupame 2023.
npojekata
NOEHTUPMKOBAHNX KPO3
,ydJewnhe rpafaHa”

Mepa 1.2: Pa3Boj cuctema 3a npahekwe 1 napTuumnaTmBHy NpoLueHy edekaTta nnaHa akTMBHOCTYM 3a YKIbydnBawe rpafaHa y npoluece JOHOLWEHa OAMYyKa Yy ONWTUHN
BrnacotuHue, 2022.-2025.

WHcTuTyumja ogroBopHa 3a peanusauujy: OnwTtuHcka ynpaea, TuM 1 HadenHuk OnwTuHCKe yrnpase

Mepuopn cnpoBohewa: 2022-2025 Tun mepe: UHCTUTYLUMOHANHO ynpaBibayko opraHn3aumnoHa
lMponucu koje je NnoTpebHO M3MEHUTU/YCBOjUTY 3a CNPOBONEH-e Mepe: [naH akTMBHOCTM M NpaTeha akTa
Linrsana BpegHocT

Je a aHa aHa :
lMokasaTters(1) Ha HUBOY Mepe Me%VéHMLL W3Bop MoyeTHa basHa E:;HZCT y E;;HSCT v y nocneax0j
(nokasamess pesynmama) nposepe BpegHoCT roguvHa FOnMHA T+1 - roanHn Arl
AKTUBHO YKIbyyeHu rpahaHu / npeacTaBHULM
rpafaHa y Teno 3a npahewe 1 NnapTuuunaTnBHy
npoueHy edekaTa nnaHa akTMBHOCTY 3a WHTepHo,
yKIbydmBame rpafjaHa y npowece foHolwena oanyka | bpoj JIMNOA-MEO3 | O 2022 1 1 1
y onwTtnHu BnacotnHue, 2022.-2025.

AN
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V380D pMHAHCMpaKa MEpe geaa ca nporpamckum YkynHa npoueneHa mHaHcujcka cpeactea y 000 auH.
yLIETOM 2022 2023 2024 2025 2026 2027
Mpuxoan n3 dyeta
®duHaHcujcka nomoh EY He nnaHupajy ce cpeactsa
_ OpraHu Besa ca YKynHa npoLereHa prHaHcujcka cpeacTea no
_ OpraH Koju napTHepM y Pok sa WaBop nporpamckmum | nasopuma y 000 auH.
HaauB akTMBHOCTHU: CnpoBOAM cnposohetby 3aBpLIeTaK bMHaHCMpata BylieTom
aKTUBHOCT AKTUBHOCTM y rofunHn T+1 Yy FOAVHN T+2 |y TOANHA T+3
aKTMBHOCTU
1.2.1 UN3papa JlokanHor Mpeaceanm
nporpama 3a pMHaHcupame
npojekaTa Tym gnLUTMHe‘ oY, Hosembap ByueT onwTuHe
NWTUHCKO 2023.

NOEHTUPMKOBAHNX KPO3 Behe
,ydewhe rpahaHa“

. JInc
1.2.2 N3papa v yceajare ONLTUHCKO
anata/mexaHu3ma 3a sehe
npahexwe 1 npoueHy )
edekaTa MnaHa akTuBHOCTK | XenBseTac Maj 2023 Hema
3a yKibyumBame rpahaHa y Tam
npoLece AOHOLEHa oanyka
y onwTtuHu BnacotuHue,
2023-2025
1.2.3 MNpumena e

OnwTrHCKO

anaTta/mexaHusma 3a Behe MapT
npahere 1 NpoLeHy
edekaTa MnaHa akTuBHoCcTK | XenBseTac T ByueTcke Hema
3a YKIbyuvBame rpahaHa y m roavHe 3a
npoLece JOHOLWEHa OAsyKa npeTxoaHy
y onwTtuHu BnacotuHue, roanHy
2023-2025 v n3BelwTaBarwe
1.2.4 N3papa n yceajamse OnwTuHcko Behe
anaTta/mexaHu3ma 3a
npahetse 1 NpoLieHy Maj 2023 Hema
edpekaTa JlokanHor Tum
nporpamMa 3a uHaHcupamwe

N\
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npojekaTa v
NOEHTUPMKOBAHNX KPO3
,ydewhe rpahaHa“
1.2.5 TNpumeHa Tum MapT
anata/mexaHun3ma 3a
NapTMLMNATUBHY NpoLieHa Ceu kopucHMUM 1 | BylieTcke
edbekata JlokanHor Open-eiba, ;Oﬁé"T'gg 3}? Hema
nporpama 3a huHaHcupame OnwTuHcko Behe FC?AMHy” y

npojekata
NOeHTUMMKOBaHMX KPO3
,ydewhe rpahaHa“

MocebHn unrs 2: UHdopmMrcane, KOHCYNTOBake U akTUBHO YKibyvmBake rpahaHa y nokanHom oAfyvmBamy Kpo3 jaBHe pacnpase u gpyre obnvke

naptuumnaumje rpahaHa

WHctutyumja ogroBopHa 3a koopauHaumjy n nsselwtaBamwe: OnwTtuHa BnacotuHue, Tum n HavyenHuk onwtuHcke ynpase, 2022.-2025.

LinrbaHa BpegHoCT
MokasaTers(1) Ha HMBOY NocebHor Lnrba S Wasop MoveTHa Basha LnrbaHa Lnrbana T
(mokazamesb ucxooa) Mepe npoBepe BPEAHOCT . BPEOHOCT y BPELHOCT y roauHu Al
rogvHun T+1 rogvHun T+2
"pahaHu Koju nmajy ANPEeKTHY KOPUCT o
OyuLieTcke nogpuke kpo3 NMporpame 3a
dUHaHcUpare npojekata MaeHTUOUKOBaAHNX Bpoj WHTepHO, 0 2022 150 200 250
Kpo3 ,yyewwhe rpahaHa“ MEQL 3
"pahaHke Koje umajy AMPEKTHY KOPUCT Of
OyLieTcke nogpLuke kpo3 MNMporpame 3a Bpoj WHTepHO, 0 2022
dUHaHcupare npojekata MaeHTUPUKOBaAHUX ME[L 3 150 200 250
Kpo3 ,yyewhe rpafjaHa“
OceTrbuMBe rpyne koje umajy
OVPEKTHY KOPUCT o ByLieTcke noapLuke Kpo3
Mporpame 3a prHaHcKMpane npojekaTa Bpoj NHTepHo, 0 2022 10 20 25
naoeHTnrkoBaHmx Kkpos ,y4ewhe rpanaxa“ ME[ 3

AN
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Mepa 2.1: CnpoBohele MexaHn3ama 3a akTMBHO MHpopMucare rpafhaHa n npucTyn nHdopmanmjama o4 3Havaja 3a yyelhe rpahaHa y nokanHoM oanyynBamby.

WHctutyumja ogroBopHa 3a peanusauumjy: OnwunHcka ynpasa, Tum n HavyenHuk onwTuHeke ynpase

Mepwnopg cnposohena: 2022.-2025.

Twn mepe: VlHCTVITYU,VIOHaﬂHO ynpaBiba4dyko opraHm3aunoHa

Mponucu koje je NoTpebHO N3MEHUTU/YCBOjUTHK 3a CNPOBONEeHe Mepe:

lMnaH akTMBHOCTU K NpaTeha akTa

JeguHuua LinrbaHa Lnrbana SVITELTE EAr
lMokasaTers(u) Ha HUBOY Mepe Mep'e 4 M3Bop npoBepe MoyeTHa BasHa BDEAHOCT BDEAHOCT y nocnenmoj
(nokasamesb pe3ynmama) P BpeaHOCT roanHa pea y pea y roauHn Arl

rogvHun T+1 roguHn T+2
3ag0BorbCTBO rpafjaHa KBanuTeTom AHkeTa 0 y4yelhy
nHdopmauuja o nokanHom ByLeTty (pogHa % rpahaxa, 10 2022 40 45 50
cerperauyja) ME[ 3
3anoaorbCT§o rpahaHa KkBanuTeTom AHKeTa 0 yueluhy
nHdopmaumja y NOCTYMNKy AOHOLLEHa rpahaHa, MEQ 3
NOKaMHKX MPOMKCa U jaBHWUX MONUTUKA % ' 20 2022 40 45 50
(poaHa cerperauuja)
3apoBorbCcTBO rpahaHa y Hajmawe gse M3
KBanuTeTom nHdopmaumja o uspagm AHkeTa 0 y4yeluhy
pa3BOjHUX U UHAHCKjCKMX NnaHosa M3 % rpahana, ME[] 3 40 2022 50 55 60
(poaHa cerperauyuja)
KaHanu nHpopmucara rpahaHa o nokanHom
OyLleTy 1 NOCTYNKY AOHOLIEHa NOKaNHMX Bpoj KI/EE%HO’ TIMNA - 3 2022 4 5 5
nponuca v jaBHMX NonuTKKa
Besa ca nporpamckum YKynHa npouekweHa uHaHcujcka cpegctea y 000 guH.
N3Bop dpuHaHcupara mepe
P 2 2 Byuetom 2022 2023 2024 2025
Mpuxoan n3 byleta 0 300 400 500

duHaHcKjcka noApLUKka AoOHaTOPCKUX nporpama,
ME[ 3

A\
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S OpraHu Pok 3a Besa ca YkynHa npoLeneHa pmHaHcujcka cpeacTtea no
Hasue aktmBHOCTM: Y napTHepuy | sappuietak | /13Bop gporpaMCKMM nzsopuma y 000 guH.
AKTUBHOCT ;ﬂpOBOﬁe"b aKTMBHOCTU | (hMHaHCKpara yleTom y romuHn T+ N y romnHN T+3

aKTUBHOCTM
2.1.1 Obyke 3a 3anocneHe OnwTnHCcKa ByyeTcka

NHTEpH Oktobap, * * *
y obnacTtn HpopMucar-a ynpasa u ME 2022 cpenctea, ME[l 3 0,00 0,00 0,00
rpahana XenBeTac o, MEQ

3
2.1.2 N3papga nnaHa
uHdopmucama rpahaHa o
jaBHUM pacnpaBama u OnwTnHCcka
apyrum obnvumma ynpaBa, ByeTcka
YKIbydnBama rpahaHa, OnwTrHCKO Tum | JyH, 2023 cpeactea, ME[ 3
uHdopmucara rpaflaHa Ha | sehe u
HuBoy M3 n XENBETAC
MHdOpMUCara OCETILUBUX
kateropwuja rpahaHa, 2022.-
2025.
2.1.3 CnpoBohere nnaHa 5
UHpopmMmucara rpahanHa o Tum ylercka
jaBHUM pacnpasama 1 Tum | Maj, 2025 g_pep,]:TBa i
apyrum obnvumma ekyhn
yKrbyunBansa rpahaHa, Tpotukosn
WHopmMmuncama rpahaHa Ha
HuBoy M3 n
WHopmMuncama
OCeTIbUBUX KaTeropuja
rpahana, 2022.-2025.

Mepa 2.2: CﬂpOBOf]eH:e MeXaHn3amMa 3a KOHCYJITOBah€ U akTUBHO YKIiby4BaH-€ rpaF]aHa y oany4vuBam€ O J10KaliIHOM 6yueTy M MOCTYMNKY AOHOLUEHa JIOKalIHMX nponuca

n jaBHl/IX NOJNMNTUKA.

WHctutyumja ogroBopHa 3a peanu3auyjy: OnwTtmHcka ynpaea, OnwTtrHecKo Behe

Mepuopg cnpoBohera: 2022.-2025.

Tun mepe: MNoacTtuuajHa

Mponucu Koje je NoTpebHO N3MEHUTW/YCBOjUTU 3a CNPOBOhEHE MepE:

lMnaH akTMBHOCTU K NpaTeha akTa

MokasaTters(n) Ha HUBOY Mepe

(nokasamesb pe3ynmama)

JeanHuua
Mepe

M3Bop nposepe

lNoueTHa
BpEeOHOCT

Bbasna
roguHa

LUnreana
BPELHOCT y
roauHu T+1

Lnreana
BPEAHOCT y
roguHn T+2

LinrsaHa BpegHocT
y nocnenmoj
roguHn Al

/4
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3ag0BorbCTBO rpafjaHa KBanuTeTom
KOHCYNTaTUBHOI NpoLueca N akTUBHOM AHkeTa o yvewhy
YKIbyuMBakby y oAnykama o nokanHom Gyuerty | % rpahana, ME[ 3 10 2022 30 40 50
(poaHa cerperauyuja)

3a40BorbCTBO rpafaHa KBanuteTom

KOHCYNTaTMBHOT NPOLIECA W aKTUBHOM AHkeTa 0 yuelhy

YKIbY|MBaHLY Y MIOCTYMKY AOHOWIGHA NIOKATHIX | rpahaHa, ME[] 3 10 2022 20 40 50
nponuca v jaBHMX NonuTuka (pogHa 0

cerperauuja)

3a0BorbCTBO rpafjaHa y HajMame ase M3 AHkeTa 0 yuelhy

AN

KBanMTeTOM KOHCYNTaTUBHOT NpoLeca u
aKTMBHOM YKIbyuMBaksy Y n3pamy % rpahara, MEL 3 10 2022 30 40 50
pasBojHNX 1 UHaHCKjcknx nnaHosa M3
(pogHa cerperauuja)
MexaHu3mu KOHCYNToBaka U akTUBHOT
yKIbyumBama rpafjaHa y oanyyneare o WHTepHo, JIUMA -
nokanHom 6yLieTy 1 NOCTYMKy AOHOLLEHa Bpoj MEA 3 1 2022 3 5 6
fioKanHux Npornuca u jaBHux NonuTuka
Besa ca nporpamckum YkynHa npouereHa puHaHcujcka cpeactea y 000 anH.
VIsBOp piHakcupatba Mepe GyueTom 2022 2023 2024 2025
Huje noTtpebHo nnaHupaTn

Mpuxoam n3 Byleta
cpencTea

duHaHcujcka nogpLuka goHaTopckux nporpama, ME[ 3
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OpraH Koju Opranv napTHepu y | Pok 3a Besa ca YKynHa npoLeneHa hmHaHcujcka cpeacTea
HasuB akTMBHOCTMU: cNpoBoaM CnpoBofewy 3aBpuweTtak | MsBop nporpamckMM | no nasopuma y 000 guH.
AKTUBHOCT aKTMBHOCTU aKTUBHOCTW | cbuHaHcuparba oyLieTom
y roanHn T+1 | y roguHun 7+2 | y roanHu 1+3
2.2.1 OOyke 3a 3anocneHe y
obracTu KOHCynToBakba U ByueTcka
aKTUBHOT yKIbyumBara rpafana| OnwTtuHcka | ME[ 3 Heuembap, | cpeactea, ME[] 3 0,00* 0,00* 0,00*
y jaBHe pacnpase 1 apyre ynpasa 2022
06nuKe ykrbyumBama rpahaHa
2.2.2 Cnposohetbse JlokanHor
nporpamMa 3a (pmHaHcupame OnwTurHCcKa Tum, ME[ 3 Oeuembap | byuetcka
npojekata ngeHTUdnKoBaHnX | ynpaea OyLeTcke cpeactea, ME[] 3
Kpo3 ,y4yewhe rpahaHa“ roguHe
2.2.3 KoHcynTauuje
rpafaHa y Be3u ca OnwTnHCcKa Hosembap | ByieTcka
KanuTanHuMm npojekTuma u ynpasa MEQO 3 OyLeTcke cpepcTea
jaBHMM nonuTMKama n rognHe

OMWTUHCKMM oalykamMma
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Mpahetrbe U eBanyaumja

Penusauujy MNnaHa akTMBHOCTU 3a yKrby4dMBake rpafaHa y npouec JoHOLWeHa oanyka o
Tpowewy cpeactaBa MPUKYNSbEHUX MO OCHOBY Mope3a Ha WMMOBMHY Yy ONWTUHU BnacoTtuHe u
AedvHncaHux unrbesa Tpeba pegoBHO NPaTUTU U OLeHMBaTHN CTENEH U3BPLLUEHOCTM N YCMELHOCTMW.
KoHTuHynpaHo npahetse NnaHa akTMBHOCTM 3a YKIbyunBakbe rpafjaHa y npouec AoHOoLWeHa oanyka
O TpoLUewy cpeacTaBa NPUKYNSbEHNX NO OCHOBY Nopesa Ha UMOBUHY omoryhaea H-eroBy peBusnjy
n NnpunarohaBarke HOBUM OKOSTHOCTUMA Y LuIby OCTBapuBara NocTaBibeHNX LnIbeBa.

3a peanusauujy naHa akTMBHOCTU 3a yKIibydmBakse rpafjaHa y npouec goHoLea ogsyka

O TpoLeny cpeacTaBa NPUKYNIbEHUX NO OCHOBY Nopes3a Ha UMOBUMHY Yy onwTUHU BnacotuHue
Tpeba ga 6yae 3agyxeHo Ogerberwe 3a byLeT, duHaHcuKje, NokanHy Nopecky agMMHUCTpaUnjy u
ApyLlwTBEHe AenaTHOCTMK.

Mpahetwe n eBanyauujy, Kao N yKibyumBawe CBUX OYLIETCKMX KOPUCHMKA he BpLUUTMH,
OnwTnHcko Behe 1 HaYenHWK OMLTMHCKE ynpase ca CBOjuM criyxbama.

da3za wumnnemeHTauuje [MnaHa akTMBHOCTM je 6GasuvpaHa Ha KOMOWHauuWju nnaHa,
opraHu3aunoHe CTPYKTYpe 1 YKIbyuMBaky 3anHTEPECOBaHMX akTepa.

Y umrby nogpluke n 6orbe MMNNemMeHTaumnje akTMBHOCTU Koje YKIbydyjy eKCTepHe 1 akTepe
13 NpuBaTHOr cektopa Tum KoopAuHWpa 1 ynpasrba cnpoBoherwem NnaHa akTMBHOCTY U cucTema
npaherwa, Kpo3 OUPEKTHY capafkwy Ca HagneXHWM WHCTUTyuujama, npeko MnapTHEepCKWUX Cro-
pasyma, MOTAMCaHUX Of pPasnUUUTUX akTepa, YKIbYYeHux Yy peanusauuvjy ogpeheHnx
aKTMBHOCTU/NpojekaTa.

XEJIBETAC
Oae/beme 3a GylIeT,

dunaHcuyje, JIIIA n
JPYLITBEHE JeJIATHOCTH

OnmTHHCKO Behe

onuTvHe BiaacoTuHue

3aMHTepecoBaHe CTpaHe
OnmTHHCKA ynpaBa / OAaroBopHe
UHCTUTyLHje

Ncnywewe u cTatyc ummnnemeHtaumje AKUMOHOr nfiaHa mopa OuTU KOHCTaHTHO npaheH u
npoueMBaH MPEKo roauLllkbKX UuKnyca esanyauuje kopuwhewem mHamkatopa. CBe npomeHe
MHOUKaTopa 1 CBU pe3ynTaTu rogvilkbe esanyaumje mopajy 6utn goctynHm ceum rpafaHnma nytem
jeQHoCTaBHOr M YMTKOT M3BeLLTaja.



